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Classical « Maturity Models » are wrong!

1
2

3
4

5

Born in the 1970s (along with Waterfall)
Based on Learning curve model from 1919

Assessing a level is tricky 
(biases + lot of people)

Once level 5 is reached, the real 
difficulties begin
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Models are not explained
Require strong experience to make it



Sol #1: Agile culture: Shuhari (守破離) model

• protect, obey

Shu -守

• to break away, 
to digress ,  
middle of the 
song

Ha -破
• to leave, to 

separate , to 
transcend

Ri -離
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Shu

宀
roof

寸
measure, dimension, 

small, 1/10th of a 
shaku (i.e. ~3cm)
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Ha

石
stone

皮
skin
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Mask, Shell, Surface



Ri (1) 亠 : lid of the kettle

凵 : open box

厶 : oneself

bird

冂 : upturned
box 
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禹: Chinese emperor "Yu the Great" aka the "Governor of the 
waters" - invention of irrigation techniques => perseverance

 "Failure is the mother of success"



Ri (2) 亠 : lid of the kettle

凵 : open box

厶 : oneself

bird

冂 : upturned
box 

” The opening 
of a bird's cage 
that will yield 

something 
great through 
perseverance”
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Ri (3)

凶 bad luck, 
disaster

The content 
under the lid

of the box
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Sol #2: Catalog with good practices

A description 
of the 

problem

Solving 
Approach

Aids to solve
Means of 
checking

PRACTICE DESCRIPTION
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Proposed tool

5 Categories
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How to use this tool?

Already
implemented

Next iteration Future N/A What is this?

1. The Team decide where to put each card
2. PO agrees on "Next iteration"
3. SM challenges " N/A’s "
4. The Team works on " Next iteration " + " What is this"Place for improvement with

SHU-HA-RI
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Renew the snapshot to evaluate progress



POLL

https://www.menti.com/zi6vu7xzpt
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Alternatives

• Limit assessment to a 
subset

• Lean Coffee

• Agile Pursuit

• Learning practices and 
connected knowledge

Klaxoon
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To go further
• [CMMi 2010] : CMMI Product Team - « CMMI® for Development, Version 1.3 » - Software Engineering Process Management 

Program - 2010 - https://resources.sei.cmu.edu/library/asset-view.cfm?assetid=9661

• [TMMi 2020] : TMMi Foundation - « TMMi in the Agile world » - 2020 – v1.4 - https://www.tmmi.org/tm6/wp-
content/uploads/2020/01/TMMi-in-the-Agile-world-V1.4.pdf

• [Rayaprolu 2020] : Pavan Rayaprolu - « Practical Approach for Improving Agile Testing Maturity » - MAI/2020 -
https://www.cigniti.com/blog/practical-approach-for-improving-agile-testing-maturity/ & 
https://www.cigniti.com/blog/practical-approach-for-improving-agile-testing-maturity-part-2/

• [Bach 1994] : James Bach - « The Immaturity of CMM » - American Programmer magazine - n°9194 - SEP/1994 -
http://sunnyday.mit.edu/16.355/bach-cmm.html

• [Mettler 2011] : Tobias Mettler - « Maturity assessment models: a design science research approach » - Int. J. Society Systems
Science, Vol. 3, Nos. 1/2 - 2011 - https://www.alexandria.unisg.ch/214426/1/IJSSS0301-0205%2520METTLER.pdf

• [Jacobson 2007] : Ivar Jacobson, Ian Spence et Pan-Wei Ng - « Enough of Processes - Lets do Practices » - Journal of Object 
Technology - VOL. 6, NO.6 - JUL/2007 - https://www.researchgate.net/publication/220299430_Enough_of_Processes_-
_Lets_do_Practices

• [Rohen-Harel 2010] : Shirly Rohen-Harel - « ATMM – Agile Testing Maturity Model – Practical View » - AgileSparks 2010 -
https://fr.slideshare.net/AgileSparks/atmm-practical-view

• SHU-HA-RI: https://jisho.org/search/%E5%AE%88%E7%A0%B4%E9%9B%A2
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https://fr.slideshare.net/AgileSparks/atmm-practical-view
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Christophe MOUSTIER

https://www.linkedin.com/in/christophemoustier/
0623205659
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