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Alae Tamouh
- Software Engineer at Amadeus, focusedon building tools and practices that helpengineering teams work more efficiently- Curious about all things computerscience, from distributed systems todeveloper tools- Passionate about Generative AI—how itcan cut through repetitive work and givedevelopers more room to focus on whatreally matters

Dorin Pomian
- Senior Software Engineer at Amadeus,driven by a passion for pushing theboundaries of refactoring tools andtechniques- Passionate about exploring and buildingGenerative AI solutions for softwareengineers- Favorite quote: "Two possibilities exist:either we are alone in the Universe orwe are not. Both are equally terrifying -Arthur C. Clarke"
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Agenda
• Introduction
– context
– problem space

• OLAF
– Presenting key features

• Structured prompts
• Share and reuse prompts
• Context rot
• Meta-prompting
• Interaction protocols
• Targets various profiles (devs, qa, pdef…)

– Demo / Use case walkthrough
– Lessons & Best practices

• Include Shortcomings & future evolutions
• Q&A



AZUR TECH Winter

How We Use AI Agents Today
• In today’s Generative AI landscape, many technical tasks can be delegated to agents such asGitHub Copilot, Windsurf Cascade, or Claude Code
• These agents act as a bridge between us as users and Large Language Models (LLMs)
• To increase answer relevancy and accuracy, agents enrich user prompts with context frommemories, tools, MCP servers, and databases
• The agent also transforms raw LLM output back into something useful for the user (code edits,summaries, reports)
• This iterative loop of prompt → answer → react → re‑prompt is powerful, but hard to manage inpractice
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The Core Problem: Prompting Is Not a Process
• Prompting ≠ Workflow
• Prompts are fragile
– Tiny wording changes → very different answers
– “Good prompts” live in someone’s chat history, not in a repo

• Difficult to be clear and complete
–We struggle to express intent, constraints, and edge cases concisely
– Long prompts become unmaintainable walls of text

• No repeatability
– A prompt that worked yesterday may not work tomorrow
– Different people get different results for the “same” task

• Prompting alone doesn’t give us a reliable engineering process
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Why This Hurts Teams
• Engineering work is process‑driven
– Code review, testing, migrations, audits, documentation

• We want consistent outcomes
– Same task → similar structure, level of detail, and checks

• But with LLMs today
– Every engineer “freestyles” their own prompt
– No review, versioning, or testing of prompts
– Difficult to reuse across teams, projects, or models

• Teams don’t just need better prompts; they need reliable AIworkflows and consistent results
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What is OLAF?
• OLAF is an Open, adaptable, Lightweight prompting Assistant and Framework
– It helps you turn ad‑hoc prompting into structured, repeatable workflows

• It is model‑agnostic and agent‑agnostic:
–Works with different LLMs and coding assistants

• It focuses on human–AI collaboration:
– Specifies how your team wants AI to work, step by step
– Designed to streamline the creation, sharing, and execution of complex prompts,
ensuring consistent behavior across different models and agents

• Write your prompts once, use them everywhere!
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OLAF Mental Model
• Inputs
– Task description, constraints, project configuration
– Context: codebase, documentation, tickets, memories

• Workflow
– In OLAF terminology workflow is referred to as a competency
– Sequence of steps (prompt + prompt templates + tools + data)
– Each step has clear inputs/outputs and responsibilities

• Outputs
– Structured artifacts: reports, diff analyses, refactor plans, PR comments, checklists, logs, prompts, etc
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OLAFArchitecture Overview



AZUR TECH Winter

OLAF High‑Level Architecture

OLAF

Competencies
(custom repo)

Competencies
(custom repo)

CoreCompetencies

• Competencies
– Specialized units for achieving a certain goal (e.g.code review, generate technical documentationcreate prompts, etc.)
– Concrete set of prompts, templates, tools, and dataneeded for completing a certain task
– Built-in competencies (e.g. create prompt)
– Competencies from external repos

• OLAF framework
– The “engine” that allows using a competency
– Bootstrap for various IDEs (VSCode, Windsurf, Kiro)
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OLAF High‑Level Architecture
• OLAF bootstrap and framework

- Bootstrap- IDE specific ”entry points” that instructs the coding agent when and how toload OLAF framework- VSCode .github/copilot-instructions.md- Windsurf - .windsurf/rules/olaf-bootstrap.md

OLAF
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OLAF High‑Level Architecture

OLAF Memory MapOLAF Competency Index

- OLAF framework- A set of md files that represent theinternal processes of OLAF- Describes how to run a competency- Describes the interaction protocols- Defines memory map- Naming and formatting conventions- Initial set of instructions
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OLAF High‑Level Architecture
• OLAF Interaction protocol

- Act- The agent is encouraged to carry out an action withoutany user confirmation- Propose-Act- The agent states the action it’s about to perform, thenperforms the action itself- Propose-Confirm-Act- The agent is encouraged that for any action that altersfiles to propose the action and ask for user confirmation

OLAF
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OLAF High‑Level Architecture
• What’s an OLAF competency?

OLAFCompetency

- Prompts- One or more prompts providing the LLM context andinstructions about what is required and how to achieve the task(e.g. create-prompt)- Prompt templates- Describe the structure of the output (e.g. sections, tables, etc.)- Tools- Scripts or shell commands needed to achieve a certain task (e.g.get current system date/time)- Data- Additional instructions, and data, that provides more context tothe LLM (e.g. prompting guidelines, coding guidelines, etc.)

prompt

template data
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Installation

IDE Installer- VSCode- Windsurf- Kiro

OLAF Windsurf installation

OLAF root folder in your project

Competency documentation, tutorials, walkthroughs

OLAF core:- Framework- Competencies- Prompts- Templates- Tools- Data

OLAF’s artifact storage
Installation metadata

Entry point
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How To Use OLAF
Install with OLAF IDE extension

List competencies

Use existing competencyCreate competency
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OLAFDemo – How to use a competency



AZUR TECH Winter

Running An OLAF Competency
• All OLAF competencies are run using the olaf prefix (i.e. olaflist competencies)
• As instructed in the bootstrap it’s going to load theframework
• It’s going to identify the list-competencies competency andrun it
• The list of existing competencies are displayed as output
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OLAFDemo – Code Review 2.0
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Demo of Code Review 2.0
• Prompt: code-review-2-0.md
• Template: code-review-2-0-template.md
• Data: google-code-review-guidelines (what is a code review,what to look for in a code review, change list, how to writecode review comments, etc.)
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Demo of Code Review 2.0

OLAF output
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Demo of Code Review 2.0

Claude sonnet 4.5 output
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Demo of Code Review 2.0

Gpt 5 low reasoning output
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OLAF vs “Just Use Copilot/ChatGPT”
• Typical agents (Copilot, ChatGPT, Cascade, etc.)
– Great at local, on‑the‑spot assistance
– Limited memory of your team’s standards and past decisions
–Workflows live in personal chats or one‑off scripts

• With OLAF
– Competencies are first-class citizens
– Prompts are versioned, reviewable, and reusable
– Same prompt/workflow can run with consistent results on different agents/models
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Creating an OLAF Competency
• Dedicated meta-competency: create-prompt
• Creating OLAF competency = Using create-prompt competency
• Will create the prompt of the desired competency, and its templates, tools and data.
• Required Inputs:

o competency description
o competency name
o competency package we want to include it in

• Let us try it to create Code Review 2.0 !
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Creating an OLAF Competency Trigger the CreatePrompt competency

Required inputs tocreate a competency

User-provided inputs
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Creating an OLAF Competency

User confirmation

Suggested plan to createthe code review 2.0prompt
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Creating an OLAF Competency

First version of new Code Review 2.0 competency, can be amendedmanually or following the same conversation
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Creating an OLAF Competency

Amending the created MD files
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Creating an OLAF Competency

Competency list reindexation tomake the new prompt recognized byOLAF in a new chat

(Python needed)
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Sharing OLAF competencies
• Creating a competency locally is good, but sharing it is better
• Commit and push the created competency to your repository
• The OLAF extension can be configured to fetch OLAF from any GitHub repository
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Next evolutionsIntegration with PromptRegistry
• PromptRegistry – open source project todiscover and manage your GitHub Copilotprompts
• Easy and granular installation of OLAFcompetencies
• Easy to contribute and share competenciesacross teams
• Easily add OLAF competency repositories assource
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Next evolutionsIntegration with GH Agents
• Trigger OLAF competencies withing GitHubAgents
• Create custom agents for various tasks directlyin the CI pipeline (i.e. code review,vulnerability scans, etc.)
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Key takeaways
• The iterative loop of prompt → answer → react → re‑prompt is powerful, buthard to manage in practice
• We struggle to express intent, constraints, and edge cases concisely
• OLAF is an Open, adaptable, Lightweight prompting Assistant andFramework
• OLAF helps turn ad‑hoc prompting into structured, repeatable workflows
• Same prompt/workflow can run with consistent results on differentagents/models
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Thank you!


