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Dorin Pomian

Senior Software Engineer at Amadeus,
driven by a passion for pushing the
boundaries of refactoring tools and
techniques

Passionate about exploring and building
Generative Al solutions for software
engineers

Favorite quote: "Two possibilities exist:
either we are alone in the Universe or
we are not. Both are equally terrifying -
Arthur C. Clarke"

Alae Tamouh

- Software Engineer at Amadeus, focused
on building tools and practices that help
engineering teams work more efficiently

- Curious about all things computer
science, from distributed systems to
developer tools

- Passionate about Generative Al—how it
can cut through repetitive work and give
developers more room to focus on what
really matters
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Agenda

e |ntroduction
— context
— problem space

* OLAF

— Presenting key features
Structured prompts

e Share and reuse prompts
* Context rot

* Meta-prompting

Interaction protocols
Targets various profiles (devs, ga, pdef...)

— Demo / Use case walkthrough

— Lessons & Best practices
* Include Shortcomings & future evolutions

* Q&A
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How We Use Al Agents Today

* |n today’s Generative Al landscape, many technical tasks can be delegated to agents such as
GitHub Copilot, Windsurf Cascade, or Claude Code

* These agents act as a bridge between us as users and Large Language Models (LLMs)

* To increase answer relevancy and accuracy, agents enrich user prompts with context from
memories, tools, MCP servers, and databases

* The agent also transforms raw LLM output back into something useful for the user (code edits,
summaries, reports)

* This iterative loop of prompt = answer = react = re-prompt is powerful, but hard to manage in

practice
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The Core Problem: Prompting Is Not a Process

* Prompting # Workflow

* Prompts are fragile

— Tiny wording changes — very different answers

— “Good prompts” live in someone’s chat history, not in a repo
 Difficult to be clear and complete

— We struggle to express intent, constraints, and edge cases concisely
— Long prompts become unmaintainable walls of text

 No repeatability

— A prompt that worked yesterday may not work tomorrow
— Different people get different results for the “same” task

* Prompting alone doesn’t give us a reliable engineering process
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Why This Hurts Teams

* Engineering work is process-driven

— Code review, testing, migrations, audits, documentation
 We want consistent outcomes

— Same task — similar structure, level of detail, and checks
e But with LLMs today

— Every engineer “freestyles” their own prompt
— No review, versioning, or testing of prompts
— Difficult to reuse across teams, projects, or models

 Teams don’t just need better prompts; they need reliable Al
workflows and consistent results
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What is OLAF?

* OLAF is an Open, adaptable, Lightweight prompting Assistant and Framework
— It helps you turn ad-hoc prompting into structured, repeatable workflows

* |t is model-agnostic and agent-agnostic:
— Works with different LLMs and coding assistants

* |t focuses on human-Al collaboration:
— Specifies how your team wants Al to work, step by step

— Designed to streamline the creation, sharing, and execution of complex prompts,
ensuring consistent behavior across different models and agents

* Write your prompts once, use them everywhere!
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OLAF Mental Model

* |Inputs
— Task description, constraints, project configuration
— Context: codebase, documentation, tickets, memories

e Workflow

— In OLAF terminology workflow is referred to as a competency
— Sequence of steps (prompt + prompt templates + tools + data)
— Each step has clear inputs/outputs and responsibilities

 Outputs
— Structured artifacts: reports, diff analyses, refactor plans, PR comments, checklists, logs, prompts, etc
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OLAF
Architecture Overview
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OLAF High-Level Architecture

 Competencies

— Specialized units for achieving a certain goal (e.g.
code review, generate technical documentation
create prompts, etc.)

— Concrete set of prompts, templates, tools, and data
needed for completing a certain task

— Built-in competencies (e.g. create prompt)

— Competencies from external repos

e OLAF framework

— The “engine” that allows using a competency
— Bootstrap for various IDEs (VSCode, Windsurf, Kiro)

A Competencies

e o
S8 (custom repo)

A% Competencies
&y (custom repo)

% e
Core
B8 Competencies
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OLAF High-Level Architecture

 OLAF bootstrap and framework

- Bootstrap
- IDE specific "entry points” that instructs the coding agent when and how to
load OLAF framework
- VSCode .github/copilot-instructions.md
- Windsurf - .windsurf/rules/olaf-bootstrap.md
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OLAF High-Level Architecture

- OLAF framework

- A set of md files that represent the
internal processes of OLAF

- Describes how to run a competency
- Describes the interaction protocols
- Defines memory map
- Naming and formatting conventions
- Initial set of instructions

't compliance™,

s _dir=[ack_t

prompt", "write prompt®, "generate prompt"],

reference_dir=[ack_

p=prompt. o - Fimm e =—refore P (1 d
it lections=[reference_dir

te prompt®, "upgrade prompt”],

existing.md

v

axt-default.md

"create tutori

pts/generate-ste|
|projects_dir]jobs-re
luct_dir=[ads_dir]pr

*compress olaf", "optimize olaf", "reduce ola condense framewor

ompts/condense-olaf-framework.md",

documentations_dir=[pro

ict_docs_dir=[{documentations_dir]
yde-reviews/
handover=|:

dirlhandover-conversation.md

OLAF Competency Index OLAF Memory Map
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OLAF High-Level Architecture

 OLAF Interaction protocol

- Act
- The agent is encouraged to carry out an action without
any user confirmation
- Propose-Act
- The agent states the action it’s about to perform, then
performs the action itself
- Propose-Confirm-Act
- The agent is encouraged that for any action that alters
files to propose the action and ask for user confirmation
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OLAF High-Level Architecture

 What’s an OLAF competency? prompt

[ create-prompt.md

= Prom pts + You MUST list available competencies by reading directory structure: [id:competencies _dir)
e 1° = You WILL present competency options to user and request selection
- O ne or more p rom pts prOVId I ng the LLM CO nteXt da nd = Check access to required template and principles files (locate templates within selected competency or prompt-engineer)

i nstru CtiO ns a bout What iS req u i red a nd hOW to aCh ieve the task = Search [id:competencies dir][target competencyl/prompts/ for existing prompts with similar functionality

(e.g. create-prompt) 2, Execution Phase
- Prompt templates Template and Principles Loading:

. . You MUST read and analyze: [id:competencies_dir][target_competencyl/templates /prompt-template.md | [or from prompt-engineer if
OLAF - Describe the structure of the output (e.g. sections, tables, etc.) ShE e
CO m pete ncy - TOOIS You MUST read and apply: [id:competencies_dir]lltarget_competencyl/demplate:/prompting-principles.md)|(or from prompt-

engineer if not found in target competency)

- Scripts or shell commands needed to achieve a certain task (e.g.
get current system date/time)
- Data
- Additional instructions, and data, that provides more context to
the LLM (e.g. prompting guidelines, coding guidelines, etc.) template  data

Core Logic: You WILL execute following protocal requirements
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Installation

OLAF root folder in your project

Competency documentation, tutorials, walkthroughs

olaf 0. st O Components
OLAF: Install OLAF Components

© AmadeusITGroup OLAF core:
Open Lightweight Asj ) Framework.
- Competencies
IDE Installer Lo
e - Templates
- Windsurf ey

OLAF’s artifact storage
i } .olaf-enhanced-metadata.json
windsurf Installation metadata
rules

M+ olaf-bootstrap.md Entry point

OLAF Windsurf installation

AZUR TECH \Ninter




How To Use OLAF

Install with OLAF IDE extension

List competencies

Create competency Use existing competency
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OLAF
Demo - How to use a competency
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Running An OLAF Competency

* All OLAF competencies are run using the olaf prefix (i.e. olaf
list competencies)
* Asinstructed in the bootstrap it’s going to load the

framework
* |t's going to identify the list-competencies competency and Cascade Code
o Kick off a new project. Make changes
ru n It across your entire codebase.

* The list of existing competencies are displayed as output

+ <»Code Claude %nnet 4.5
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OLAF
Demo - Code Review 2.0
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Demo of Code Review 2.0

olaf code review 2.0

I'll load the OLAF framework and current context as required.

 Prompt: code-review-2-0.md
 Template: code-review-2-0O-template.md
* Data: google-code-review-guidelines (what is a code review, S A S G
what to look for in a code review, change list, how to write
code review comments, etc.) e

Protocol: Propose-Confirm-Act

Now I'll search for the "code review" competency in the competency index.

I'll execute the evidence-based code review workflow following Google

guidelines. First, | need to gather the required parameters.

Required Parameters
Please provide:
1. review_scope: What code should | review? (e.qg., "recent authentication
changes", "all TypeScript adapters")
. diff_source: Where should | load code from?
git-staged - Review staged changes
git-range - Review commits in a range (e.g., main..feature-branch)
files - Review specific files/directories

pull-request - Review a PR

3. code_artifacts_path: Which files/paths to analyze?

4, quality_focus: What should | focus on? (e.g., "security, readability"”,
"performance, tests")

. severity_threshold: Minimum severity to document? ( info, minor , majo
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Demo of Code Review 2.0

Code Review 2.0 Findings

Review Metadata

Flald
Review ID
Reviewer(s)
Author(s)
Scope

Diff Source

Files { Paths

Quality Focus

Sewverity
Threshold

Context Links

Issue Log

Finding 1

Observation:
Value

20251119-1633-code-review-2-0

OLAF Code Review 2.8 directory

Warning:; Missing unit tests for new OlafRuntimelnstaller class

*« The new OlafRuntimelnstaller,

Findings Table

Severity Area

Observation

Guideline Reference

Recommendation

Warning Tests

Warning Code Quality

5 file (366 lines) has no correspd

* Complex logic including platform detection, file operations, symlink creg

dpomian untested

OLAF runtime installation :
Why it matters:

git-staged

Warning Validation

* Per Google guidelines {looking-for.md#&tests): "tests should be added i

5rc OlafRuntimeInstaller.ts,
Src RegistryManager.ts

code unless the CL is handling an emergency"

Documentation

* Untested code increases risk of bugs in production, especially for cros

readability ] . L1
readability, tests, design patterns network requests

Executive Summary

Recommendation:

Overall Health: Good - Well-structured implementation with clear sepa
Blockers: 0

Warnings: 3

Nits [ FYIs: 5

Positive Highlights: Strong error handling, clear method naming, good

Positive Highlights

+ Excellent platform detection logic (lines 191-201, 221-258 in OlafRun
detectFlavor(} and getIDEUserSpacePath() methods provide rg
VYSCode, Windsurf, and Kiro IDEs across mac0Os, Windows, and Linux, T
writing maintainable, extensible code (locking-for.md#design).

+ Comprehensive error handling with cleanup (lines 182-185 in OlafRu

Ly block ensures temporary directories are cleaned up even on f
resource management practices (looking-for.md#&functionality).

» Clear method decomposition (entire OlafRuntimelnstaller class) - Eac
defined responsibility (download, extract, copy, symlink, etc.), making t
test (looking-for.md#complexity).

» Future refactoring becomes risky without test coverage

Code Quality

Design

Platform
Support

Integration

OLAF output

No unit tests for
OlafRuntimelnstaller

Deprecated
fs.exists and
syncfasync
inconsistency

Hard-coded version
with no validation

Incomplete JSDoc
for public methods

Magic strings
should be constants

looking-for.md#tests

looking-
for.md#functionality,
consistency

looking-
for.md#complexity,
functionality

looking-

for.md#documentation

looking-
for.md#complexity

Create
test/services/OlafRuntimelnstaller.te

Use fs.promises.access() consisten

Add version validation and dynamic
latest version

Add @param and @throws tags

Extract constants at class level

Download logi Action Plan

could be extra

Symlink may f4 Priority Action

Owner

Status

Windows
PO

Clean
; FO
RegistryManag

integration P
P1
P2
P2

P3

Create unit tests for OlafRuntimelnstaller dpomian

Fix deprecated fs.exists usage and syncfasync

inconsistency

dpomian

Add version validation and better error messages dpomian

Add Windows symlink fallback strategy dpomian

Complete JSDoc documentation dpomian

Extract magic strings to constanis dpomian

Consider extracting download service (future refactoring) dpomian

Follow-Up

+ Re-review required? yves (after tests are added and PO/P1 items addressed)

+ Next trigger (commitftest): After unit tests are implemented and passing

open

open

open

open

open

open

deferred

+ Suggested reviewers [ SMEs: Team lead for architecture review of download service extraction
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Demo Of COde ReVieW 2.0 Medium Priority

7. Synchronous file operations (lines 46, 53, 64, 324, 340, 349)

Uses fs.existsSync() instead of async alternatives

User input Recommendation: Use fs.promises.access() for async existence ¢

code review my staged files

8. Dynamic require (line 293)
Planner Response

AdmZip = require('adm-zip');

I'll review your staged files, Let me first check what files are currently staged.

User accepfed the command General Recommendations
Should be imported at top of file
Planner Response

Missing dependency check 1 Add unit tests for

Now lat ma get the actual changes in these staged files: Fix: Add import statement and verify adm-zip is in

User accepted the command git COde Reuiew - Staged Files 9. Error messages lack context

Mock file system operations

Test platform detection

Generic error messages don't help users troubleshoot Test error scenarios

Summary Recommendation: Add more specific error messages with actio . Add integration tests for the installation flow

Twao files staged: (new file) and imadified) issi i A : : : =
i S T : ' ; 10. Missing cleanup on failure . Consider configuration options:
runtime installation functionality with automatic prompting when OLAF competencies
If symlink creation fails, copied files remain in user space Allow users to specify installation location
Recommendation: Add rollback logic for partial installations

: Add option to skip runtime installation
(New File)

Low Priority . Documentation:

Strengths . . .
5. : et Add JSDoc for public methods explaining installation process
o .. 11. Type safety (line 328-329) ;
Well-structured: Clear separation of concerns with private helper methods Document system requirements (disk space, permissions)

Cross-platform support: Handles macOS, Windows, and Linux
Multi-IDE support: Detects and handles VSCode, Windsurf, and Kiro flavors . Security considerations:

Good error handling: Progress indicators and proper cleanup in finally bloc

Installation tracking: Records installation metadata for verification Validate bundle contents before extraction
Add timeout for download operations

Issues & Recommendations Consider using HTTPS certificate validation

Critical

1. Deprecated fs.exists API (line 22) Blucking Issues

avietefevnes = iaq .-‘:-.’-'5‘:3'3..5_5I' s _ .y

existsAsync = promisify(fs.exists); « Deprecated APls (fs.exists, fs.rmdir)

* Windows symlink compatibility

fs.ex1sts is deprecated and never used in the code « Missing adm-zip dependency verification
- > re = : Yy ve

Fix: Remove this line

2. Deprecated fs.rmdir API (line 363) Claude sonnet 4.5 OUtpUt

AZUR TECH \Ninter



DemO Of COde Review 2.0 Recommendations

[Consistency: directory removal]
User Input still uses rmdirAsync in
there too for consistency and to avoid deprecation.
code review my staged files

[Configurability]

Planner Response hardcodes default version = 'v2.0.3'

I'll start by listing and viewing the staged changes to review them. Then I'll providy promptregistry.olafRuntimeVersion ) andfor using a “latest” s
recommendations. If you want me to also run tests or linters after the review, | ¢ca permitted

Creating a short task list to track progress, then fetching the staged file list and th

[Workspace handling]

Updated toda list

uses workspaceFolders[@] . In multi-root workspaces, con

using the active file's workspace.
Planner Response

[Metwork/proxy]

I'm gaing to fetch the list of staged files and the full staged diff to review, Then Il

If users are behind corporate proxies, consider using VS Code's proxy

Findings respect env proxies. Current raw https may not.

[Error reporting]

[Hardening downloads] Where we throw user-facing errors (e.g., decline install] Changes I made

Planner Response docs to reduce friction.
now sets a User-Agent, T

User accepfed the command
User accepied the command git diff

Updated toda list

I'm gaing to open the staged files to review the ¢

timeout, and drains responses on error to prevent socket leaks. *In
+ This makes installs more robust against GitHub/CDN behavior. Added headers, redirect handling (301/302/303/307/308), timeout, a
Switched to Windows junction symlink type.
Replaced rmdirAsync with fs.promises.rm(...).

recommendations.

[Windows symlinks]

Workspace symlinks now use junction on Windows to avoid admin p Removed unused existsAsync

[Deprecation cleanup]

Replaced deprecated fs.rmdir usage in with fs Moved adm-zip to dependencies.
=, force: e 1.

Next steps

[Runtime dependency]
» Moved adm-zip from devDependencies to dependencies in « | can update _ to use fs.promisd
[OLAF runtime gating] = Do you want me to run eslint/tests on the modified files and stage the chan

correctly checks install state and pro summary: Completed a code review of the staged files, implemented robustness
present follow-ups for consistency, configurability, and proxy support.

Gpt 5 low reasoning output
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OLAF vs “Just Use Copilot/ChatGPT”

* Typical agents (Copilot, ChatGPT, Cascade, etc.)
— Great at local, on-the-spot assistance
— Limited memory of your team'’s standards and past decisions
— Workflows live in personal chats or one-off scripts

* With OLAF

— Competencies are first-class citizens
— Prompts are versioned, reviewable, and reusable
— Same prompt/workflow can run with consistent results on different agents/models
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Creating an OLAF Competency

* Dedicated meta-competency: create-prompt
* Creating OLAF competency = Using create-prompt competency
* Will create the prompt of the desired competency, and its templates, tools and data.

* Required Inputs:
o competency description
O competency name
o competency package we want to include it in

e Let us try it to create Code Review 2.0!
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Creating an OLAF Competency

olaf create a new prompt

Applicable competency: prompt-engineer/prompts/create-prompt.md (protocol: Propose-Confirm-Act per @.olaffolaf-

corefreference/query-competency-index.md#36-38).
To proceed | need the required inputs:
user_request — What should the new prompt accemplish?
prompt_name — Desired kebab-case name (=4 words),
target_competency — Choose one of the available competency folders:
1. business-analyst
commaon
developer
git-assistant
olaf-specific-tools
project-manager

prompt-engineer

Once you provide these, |'ll outline the creation plan (per Propose-Confirm-Act) before implementing.

1. the prompt will be for performing a code review. 2. code-review-2.0.md, 3. developer.
This new prompt will use some external code review guidelines files for a better code review quality. Also, It will use a template file
for the output

Thanks—here's what | still need before drafting the Propose-Confirm plan:

Prompt name format: specs require kebab-case with =4 words and no extension. Can we hormalize code-review-2.8.md
to code-review-2-8 (saved as code-review-2-8.md )7 If not, please confirm the exact name to use.
External code-review guidelines: share the file path(s) sa | can load and cite them.

Output template file: provide the exact template path to reference.

Once | have these, I'll outline the creation steps per the Propose-Confirm-Act protocol.

1. was normaliza 2 1sa asnal s=rode-ravd aw=miidalinee md This fila dnes nnt axvist vat Plerage crrata it and refarenca it bt

Trigger the Create
Prompt competency

Required inputs to
create a competency

User-provided inputs
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Creating an OLAF Competency

. This file does not exist yet. Pleasa create it and reference it, but
leave it empt 5@ code s md N an ampty file and raference it in the prompt. | will add the content

later

Implement prompt fileis) per approved plan and report back

— Proposed plan (per Propose-Confirm-Act requirement in @.olaffolaf-coref/competencies/prompt-

engineer/promptsfcraate-prompt.md#17-215):

1. Preparation
List oper competency assets, f: k to prompt-engineer templates/principles since developerftemplates is
ampty Jolaflolaf-core/competenci mpt= earfprompts/create-prompt.md#28-44).
Create placeholder guidance files:
eveloper/templotes/google-code-revien-guidelines .md

‘developer/templot de-review-template . md

Analysis

+ Check existing developer prompts to avoid duplicates (directory currently empty, but we'll still document the check)
reate-prompt.md#&31-32, #174-175).

+ Load prompt template + prompting-principles (prompt-engineer versions if developer lacks them) (@create-

Suggested plan to Create prompt. mc# G1).
the code review 2.0 — Prompt Drafting

+ (Generate developer/prompts/code-review-2-8.md following required structure: time retrieval, input parameters, user
prom pt interaction protocol, multi-phase process, output template hook (referencing the new code-review-template.md ),

error handlin & criteria, etc., all in imperative ze and citing the external guidelines file (@create-

C ode-review-2-8/description.md and tutorial.md (using prompt-engineer step-by-step
per @create-prompt.mde#G2-3

Manifest Update
« Add new entry point + aliases and ensure array includes code-review-2-8@ in

{} eate-prompt.md#75-93, #170-183).
Completion

» Present validation checklist, locations, and offer reind 19 (@create-prompt.md#94-183).

Confirm this plan so | can proceed.

User confirmation i
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Creating an OLAF Competency

Summary:

+ Added the new code-review-2-8@ prompt implementing Google-guideline alignment, template usage, validation/execution
rules, success criteria, and error handling per the required structure, saved at
. _ . @.olaffolaf-
core/competencies/developer/prompts/code-review-2-0.md#1-164

Scaffolded documentation for the new entry point [ ' M ) under developer/docs/code-revi
ew-2-0/ to describe usage, parameters, workflow steps, and troubleshooting guidance. @.olaf/olaf-
core/competencies/developer/docs/code-review-2-0/description.md#1-63 @.olaf/olaf-
core/competencies/developer/docs/code-review-2-0/tutorial. md#1-89

Registered the competency entry ( code-review-2-0 ) with aliases, protocol, and use case in the developer manifest so it
appears in the catalog. @.olaf/olaf-core/competencies/developer/competency-manifest.json#51-108
Created the requested placeholder resources: ». | ' and

(both currently blank for you to populate later).

Validation checklist:
+ HRequired parameters defined, template/principles referenced, duplicate check documented.
« Prompt adheres to OLAF template sections with imperative language.

+ Docs and manifest updates complete.

Next steps:
1. Populate = ' and . . with your actual content.

2. (Optional) Reindex competencies so the new entry appears in the query/condensed indices—run python .olaf/olaf-core/

competencies/prompt-engineer/scripts/select_collection.py --collection all If desired.

First version of new Code Review 2.0 competency, can be amended
manually or following the same conversation

AZUR TECH \Ninter



[ ]

C re a t I n g a n O LA F CO m p ete n Cy The checklist lives inside the findings template (@.olaf/olaf-corefcompetencies/developer/ftemplates/code-review-2-0-
template. md#67-88), so every generated report already has to check those boxes before completion, If you want the
warkflow itself to enforce it, we can add a matching validation step to the prompt (

) 50 the assistant refuses to save when any checkbox is unchecked or

placeholders remain. Keeping it in the template ensures reviewers see |t in the final artifact, while embedding enforcement in
the workflow guarantees it can't be skipped. Let me know if you'd like me to add that validation to the prompt now.

google-code-review-guidelines.md f i Bncie { i mplat the templata is only thers to guide and structure the output. | don't think it's the place whare ruies are enforced... | may be wrong..

analyze @google-code-review-guidelines and extract a template for code review comments into @code-review-2-0-template.md
You're right: the template is only a structural guide. Enforcement belongs in the waorkflow |

y ). Right now the Validation Phase only checks that the template “follows the
structure” (@developerfprompts/code-review-2-0.md#79-84), so literal placeholders can slip through. To truly enforce the
rules, we should update that prompt (or add a dedicated validation sub-step) to:

. Scan the generated findings before saving and fall if strings like {SeveritylLabel} or {whot_you_sow]} remain.
. Require each finding to include the snippet + table pair (e.q., count snippet blocks and table rows and compare)

. Confirm every compliance checkbox is marked before declaring success (@developerftamplates/code-review-2-0-
template.md#67-88).

Template extracted per Google code-review guidance and written to

. ) If you want, | can add those checks to the prompt's Validation Phase now so enforcement happens during execution instead
, covering metadata, executive
of relying on the template alone

summary, positive highlights, labeled issue log, action plan, and follow-up cues aligned with courtesyfreasoning requirements . Al thaka I the ARt E VABAAROR Rhass
(@.olaffolaf-corefcompetencies/developerftemplates/code-review-2-0-template.md#1-81).

Let me know if you want additional sections (e.g., custom severity labels or automation hooks) baked into the template.

Madify code-review-2-0 prompt validation to enforce snippetftable/compliance checks

Validation now enforces non-empty findings:

* Prompt update: the Validation Phase in = CO0 checks for placeholder strings,

Amend | ng the Created M D fl |eS ensures snippetftable counts match, requires the compliance checklist to be fully checked, and still verifies template

structureftimestamps before saving @.olaffolaf-core/fcompetencies/developer/prompts/code-review-2-0.md#79-26

Template reminder: Issue Log section already requires duplicating the snippet per finding with all placeholders replaced,
plus the compliance checklist confirms no literal braces remain @.olaf/olaf-
core/competencies/developerftemplates/code-review-2 -0-template. md#30-B8.

Mow the workflow halts if anyone tries to copy the snippet verbatim or skip sections, while the template continues to guide

structura

AZUR TECH \Ninter



Creating an OLAF Competency

Reindex competencies so the new entry appears in the query/condensed indices

Determine current competency collection from query index

Competency list reindexation to
make the new prompt recognized by python .olaf/olaf-core/competencies/prompt-engineer/scripts/select_collection.py --co )
OLAF in a new chat llection all

zsh:1l: command not found: python

uv run python .olaf/olaf-core/competencies/prompt-engineer/scripts/select_collection.
py --collection all

(Python needed)

OLAF Competency Collection Selector v1.@
Generate personglized competency index
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Sharing OLAF competencies

* Creating a competency locally is good, but sharing it is better
« Commit and push the created competency to your repository

 The OLAF extension can be configured to fetch OLAF from any GitHub repository

Olaf

@ AmadeusITGroup

Open Lightweight As:
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Next evolutions
Integration with PromptRegistry

 PromptRegistry - open source project to
discover and manage your GitHub Copilot
prompts

* Easy and granular installation of OLAF
competencies

* Easy to contribute and share competencies
across teams

* Easily add OLAF competency repositories as
source

Prompt Registry

Marketplace

& Prompt Marketplace

Business Analyst Compet”

Package
Comprahensive b

gathering, specification managemant, and...

businees-annlyal  reguimmants

OLAF-Specific Tools

Regisiry Explorer
i M My Profiles

Al Sounons - W Tags All Tags . B Installed Claar Refrash

Common Competency PEI(F Developer Competency Pa” Git Assistant Con1pet£-nc1_.r-
v OLAF Framewark « w0 v OLAF ewark « w10 package
Cross-organizational utilities Sl bl
4 By, flow managemant and branch
and general staff with speciafized workllo... testing, and quality improvameant.. opar package focusing
on feature extraction, branch managemeant...
comman  ulllitiss  si-sesesamant doveloper  eode-review | refactoring
axpat-finding Tasting git  wersion-gontrol  Beanehes warkfiow

Project Manager Competency Prompt Engineer Competency

t tracking,
coordination,.,

project-manager | projact-tracking.
task-managament | coordination
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github.comfcopllotftasks ipul[PR_kwDOQY v HMEOY SnDy

Next evolutions S .
Integration with GH Agents -

Agents
. Carry On [ Resume Work — conmon/prompts/carry-on-session.nd — Protocol: Act
¥ 2. Create Carry-Over | Handover — comman/prompts/carry-over-session.md — Protocol: Act
<» Spark a ey 3. Find Expert Contact — comman/prompts/find-sxpert-contact.md — Protocol: Act
., Assess GenAl Initiative — common/pronpts/assess-genai=-initistive-idea.md — Protocol: Propose-Act

., Switch Context — comman/pronpts/switch-context.nd — Protocol: Propose-Act

° ° ° ° ° ° gent san 1 §. My Daily Report — comnon/prompts/report-my-daily.md — Protocol: Propose-Act
rlgger CO' I I pe enCIeS WI I ng I u © List OLAF competencies . Should | Use AI? — comnon/prompts/should-i-use-ai.md — Protocol: Act
’ 3 ; } . Stash Restart Session — common/prompts/stash-restart-session.md — Protocol Act
9. Stash Work Session — common/prompts/stash-work-session.nd — Protocol: Act
@ impl t OLAF t
Ll =1lual gl compaten
ge n S A : : . Remove Stash — comnon/prompts/delete-stash.md — Protocol: Act
1. OLAF Help Me — common/prompts/clat=-halp-me.md — Protocol: Act

* Create custom agents for various tas ks directly - Ao ——————— -

Prompt Engineer Competencies

° ° ° ° °
I n th e C I p I p e I I n e I ° e PY COd e reVI eW ’ 14. Create Prompt — prompt-engineer/prompts/create—prompt.md — Protocol Propose-Confirm-Act

15. Convert Prompt — prompt-enginesr/prompts/convert-prompt-existing.md — Protocol: Propose-Act
16. Check Prompt Compllance — prompt-engineer/prompts/check-prompt-compliance.md — Protocol: Act

[ ] [
V u I n e ra b I I Ity Sca n S 9 etc . . Generate Tutorial — prompt-engineer/prompts/generate-step-by-step-tutorial.nd — Protocol:

Propose-Act
i, Condense OLAF Framework — prompt—engineer/prompts/condense-olaf-framework.md — Protocol: Act
9. Generate Workflow — prompt-engineer/prompts/gensrate—workflow.md — Protocol: Act
. Create Competency Package — prompt-engineer/prompts/creste-competency-package.md — Protocol
Propose-Confirm-Act
1. Select Competency Collection — prompt-enginesr/prompts/select-conpetency-collaction.nd —
Protocaol: Act

. Import Prompts to Competency — prompt=enginesr/prompts/import=prompts=to=compatency.nd —
Protocol: Propose-Confirm-Act

Deploy Impartad Prompts — prompt-engineer/prompts/deploy-imported-prompts.md — Protocol:
Propose-Confinm-Act

Git Assistant Competencies

24. Create Feature for PR — git-assistant/prompts/create—festure-for-pr.md — Protocol: Propose-
Confirm-Act

25. Propose Commit Thread — git-assistant/prompts/propose—commit-thread.md — Protocol: Propose-
Confirm-Act

26. Merge Branch with Safety — git-assistant/prompts/merge-branch=-with-safety.md — Protocol:
Propose-Confinm-Act
27. Git Add and Commit — git-assistant/prompts/git-add-comnit.nd — Protocol: Propose-Act

Business Analyst Competencies

28. Analyze Business Requirememts — business-analyst/prompts/analyze-business-requirenents.
Protocol: Propose-Act

29. Bootstrap Functional Spec from Code — businsss-snalyst/prompts /bootstrap—functional-spec-Trom-

Collapsa

. pdpomian_amadeus

AZUR TECH \Ninter




Key takeaways

* The iterative loop of prompt = answer = react = re-prompt is powerful, but
hard to manage in practice

 We struggle to express intent, constraints, and edge cases concisely

 OLAF is an Open, adaptable, Lightweight prompting Assistant and
Framework

* OLAF helps turn ad-hoc prompting into structured, repeatable workflows

* Same prompt/workflow can run with consistent results on different
agents/models
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Thank you!
O '5“-*;
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